Chapter 2 Tool
A Leadership Bible Study
(pp. 99-103 in Our Context)


The Old and New Testaments were written over a period of more than 1,000 years and tell stories of God’s people that extend back even further. In those many centuries, God’s people encountered many different situations and adopted a variety of leadership styles to meet the needs of each situation.

Read Judges 2:16-23.
In the time of the book of Judges, Israel was a very loose confederation of tribes. These tribes were linked by common heritage, language, cultural practices, and religious beliefs but had no central government. There were no taxes, but there also was no military in place for protection. Additionally, some other nearby tribes took advantage of Israel’s lack of central authority by invading the nation.
It was in times of crisis that a judge arose to unite the tribes and lead them in a campaign of battle, or in some other way deal with the threat. Some ordinary individual, usually not someone with any special training or qualifications, and certainly without the benefit of an election, answered the call to lead.
After the immediate crisis had passed, the judge usually tried to pick up ordinary daily life as before. But the judge’s new status as a national hero made ordinary life difficult. Because the judge had acquired a reputation among all the tribes as someone gifted by God to solve problems, it was only natural that individuals who had disputes with one another would seek out the judge as an arbiter, a role that often continued for many decades, either until the judge died, or until some other charismatic leader arose to meet a later challenge.
•	How have times of crisis caused your community to organize itself differently?
•	What qualifications do we expect from those who lead us in times of crisis?
•	What expectations do we have of leaders after an immediate threat has passed?

Read 1 Samuel 8:4-9.
The last and, in many respects, the greatest of the judges was a priest named Samuel. Like some other judges, Samuel tried to retire from the limelight after each crisis, but again and again he was called back into service. At one point he even tried to delegate his judicial authority to his sons—a move that proved to be something of a disaster. It was after this failure that the people asked Samuel to appoint for them a king.
 This request was very troubling for Samuel, because Israel had been founded upon the ideal that no human should be subject to another human, but that all should stand as equals under God’s rule. Samuel warned the people of Israel that there would be a price to pay for the advantages of kingly leadership. Kings would need to levy taxes and conscript young people for military service. Once kings tasted power, they would become selfish, seizing land and wealth, and ultimately enslaving the people. Nevertheless, the people continued to insist on a king, and Samuel eventually agreed.
•	How does the kingly style of leadership differ from that of a judge? What are the advantages and disadvantages of each style of leadership?
•	Are there times in our own nation’s history when we have been willing to give up some freedoms in exchange for the temporary advantages of strong leadership?
•	Why was God willing to give the people what they asked for, even though God knew it would be harmful?

Read Numbers 18:20-24.
Aaron, the brother of Moses, became chief of the tribe of Levi. Because Aaron served as the first priest among the Israelites, the Levites became designated as the priestly tribe. Every male descendant of Aaron was automatically ordained a priest.
Not only was the priesthood a sacred trust for the Levites—it was essentially a family business. Lest they become diverted from their sacred charge, God decreed that the tribe of Levi should not inherit a portion of the promised land. They made their living solely from the offerings brought to the temple by faithful Israelites. In fact, people who were not Levites could not even enter the sacred areas of the temple, but stood back to watch the priests present their offerings to God on their behalf.
Today we usually expect the pastor of a congregation, except in special circumstances, to be devoted to ministry full time, and to be supported by the offerings of congregational members. The ministry is both a sacred trust and the profession by which that individual makes his or her living. 
•	What are our expectations of pastors today? How are these expectations similar to or different from the expectations the people of Israel had of the Levites?
•	Are there other people who consider the congregation to be their family concern or their inherited responsibility? In what ways is this communicated to others?
•	For congregations today, what are the advantages of this type of leadership? What are the disadvantages?

Read Acts 2:41-47 and Acts 6:1-6.
 The first of these readings describes a nearly ideal community of faith in which the apostles are functioning very much like Levite priests, making all of the decisions and doing all of the work. But just a few chapters later in the book of Acts, we read about the very first congregational disagreement. Because a style of leadership was not working well for the community, it was altered.
This new style of leadership has at least two distinct features. First, the clergy in this picture devote themselves entirely to preaching, teaching, visitation of the sick, and other pastoral tasks. All matters of policy concerning how the community will live, own property, distribute resources, and so forth are decided pastorally, based on doctrinal principles alone. Second, matters of administration, such as handling funds, making budgets, serving on various committees, and providing physical necessities for needy persons, are all picked up by the volunteer members of the community who were set apart for these duties.
•	How does a congregation know when a style of leadership isn’t working for them? If the model from Acts is followed, how should congregations go about changing that style?
•	Is the division of labor described in these readings from Acts appropriate today? Should pastors be excluded from all administrative duties and decisions?
•	It appears that there was a division between those disciples who spoke Hebrew as their first language, and the “Hellenists,” whose first language was Greek. What kinds of divisions put a strain on congregational leadership today?

Read Revelation 2:1-7 and Revelation 3:1-6.
John, a bishop in Asia Minor, had been exiled to the island of Patmos by the Romans. From exile he wrote a single letter, which was to be passed among the seven congregations under his oversight as bishop. Because Roman soldiers read and censored his mail, John chose a style of writing called “apocalyptic.” The apocalyptic writing style, with its strange visions and images, appeared to be nonsense to the Romans, so it was allowed to pass. 
 In each of the messages to the seven churches, the Risen Christ is described in slightly different terms. Then, each church is admonished for certain failings or encouraged as it faces particular problems, and most are praised for successes in faithfulness. Each church is addressed and evaluated in a unique way.
•	As you compare these two passages, in what ways would you say these two congregations were different from one another?
•	How do you think John of Patmos might have addressed your congregation if it were included among the churches to which he wrote?
•	What are the advantages of being unique as a congregation? What are the disadvantages to not being the same as the church across the street or down the block?
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Chapter 3 Tool
Congregational Model
(p. 104 in Our Context)


The material printed on page 104 of the print version of Our Context is available only in the printed publication, due to copyright and license restrictions.


Chapter 5 Tool
Defining Your Service Area
(pp. 105-106 in Our Context)


To begin, identify all zip codes where members of your congregation reside and calculate the percentage of your congregation’s total membership residing in each. It would also be helpful to have available a map of zip code areas.

Primary service area
Enter only zip codes with at least 30% of current members residing there. (If the percentages for a zip code are so different from the others that averaging data across the zip codes would be misleading, move that zip code to the secondary service category.)

Zip code in which church is located:   	________               
Percentage of members:  ________ %

Zip code with second largest percentage of members:  	________
Percentage of members:  ________ %

Zip code with third largest percentage of members:  	________
Percentage of members:  ________ %

If another zip code borders on one or more of the zip codes listed above and has grown more than 10% in population in recent years or is projected to increase the number of housing units significantly in the next five years, enter that zip code here as part of your primary service area: 				
							________

Your primary service area is made up of the one to four zip codes you have listed above. Show these zip code areas on a map. Identify the geographic boundaries of your primary service area, either by compass points from the church location or by landmarks such as highways.  						________

What is the average travel time between the church building and the most distant part(s) of the primary service area?     	________

Secondary service area
Not all congregations have a secondary service area. If the majority of new members who joined within the last five years live in a zip code not included in the primary service area, enter that zip code here:  						________

If more than 10% but less than 30% of your members reside in another zip code, enter it here:  			________

Note the maximum driving time estimated for the primary service area. If there is an area not adjacent to your primary service area but located only slightly beyond this travel time and showing significant growth in population (especially if new housing is being developed), enter that zip code here:			________
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Chapter 5 Tool
Examining Your Service Area
(pp. 107-108 in Our Context)


1.	Compile statistics for your congregation following the sample table below, or by using a spreadsheet created with your own software program. (You may not have 1990 or 2000 data if your congregation is fairly new.) 
2.	Create a separate table or spreadsheet for each of the following: your zip code, county, state, and the U.S. Compile statistics for each of these tables or spreadsheets, using information from the U.S. Census Bureau, ELCA or other denominational offices, government planning offices, local agencies, or market research firms. (If there is more than one zip code in your service area, combine the totals from each.)
3.	Compare the results for your congregation with the information for your zip code, county, state, and the U.S.
4.	Circle any statistics that indicate notable trends.
	Note: Population is reported by total number. Median family income is reported by dollar amount. Remaining statistics are reported by percentages.


1990
2000
This Year
In Five Years
(projection)
Population





Race and ethnicity*
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
Hispanic or Latino
Not Hispanic or Latino





Age**
0-4
5-9
10-14
15-17
18-24
25-34
35-44
45-54
55-59
60-64
65-74
75 +





Median household income





Educational attainment
Less than Grade 9
Grade 9-12 (no diploma)
High school grad or equivalency
Some college (no degree)
Associate degree
Bachelor degree
Graduate or professional degree





Employment status
Armed Forces
Civilian employed
Civilian unemployed
Not in labor force





Occupation
Executive and managerial
Professional specialty
Technical support
Sales
Administrative support
Private household service
Protective service
Other service
Farming, forestry, and fishing
Precision production, craft, and repair
Machine operation, assembly, and inspection
Transportation and material moving
Labor





Marital status
Never married
Married, spouse present
Married, spouse absent, not separated
Separated
Widowed
Divorced





Types of households
Married couple with children under 18
Married couple with no children under 18
Female householder with children under 18
Female householder with no children under 18 
Male householder with children under 18
Male householder with no children under 18
Single or living with non-relatives
Group quarters





*  The categories for race and ethnicity follow the minimum categories for race and ethnicity in the Office of Management and Budget’s revised standards for federal data adopted in October 1997.

**  Age statistics are grouped differently to achieve comparisons for different purposes. Two popular methods are to categorize age by life cycle stages (preschoolers, elementary school, and so on) or generations (or groups born during specific years, such as baby boomers).
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Chapter 6 Tool
A Primer in Sampling
(pp. 109-110 in Our Context)


While it would be wonderful to speak with each resident of a congregation’s service area, there usually isn’t enough time and staff to talk to everyone. That’s why professional researchers use a technique called sampling. This allows them to interview relatively few subjects but to project the results onto a much larger population with a small margin of error. 

To try sampling, begin by determining the maximum number of households you are prepared to contact for the canvass. For example, if you have 12 volunteers ready to go in teams of two, and each of these 6 teams is willing to contact 8 households, you are prepared to contact 48 households (6 x 8 = 48).

Next, get a rough idea of how many households are in the area you wish to canvass. If your area is an entire city or town, the telephone directory makes a convenient list. Count the number of listings in just one column on one page of the directory, then multiply by the number of columns per page and the number of pages for your town. It isn’t necessary to have the exact count, just a close estimate. If your service area does not have a single set of telephone listings, it may be possible to obtain a list of households from your local government. If no lists are readily available, you can arrive at a rough estimate simply by having the service area marked on a local map. Then, count the number of blocks in the area and multiply that number by the number of homes on a typical block. Once you have that estimate, you can divide the estimated number of households in the canvass area by the number of contacts you are prepared to make. 

Carrying through on the example above, if you have enough volunteers for 48 visits, and if you arrived at an estimation of 1,050 households in your anticipated area, you would divide the number 1,050 by 48, and then come up with a result of approximately 21. This would mean that you would visit every 21st household, which might work out to about one home or apartment on each block.

Finally, professional researchers sometimes note important distinctions within the area and adjust their sampling technique accordingly. For example, if the demographic data indicates that there are a large number of young, unmarried adults residing in apartments in the area, and that most single-family homes are inhabited by families or “empty nest” couples, it will be important that each segment of the population is represented in proportion. Make sure, in such a case, that the canvass includes apartment-dwellers and doesn’t contact only people living in single-family homes. Precise numbers are unimportant, but it is critical that the canvass includes a good mix of all of the types of people and households in the area.

Prepare for your visits ahead of time. Here are some things that can make it more likely that the welcome mat will be out for you:
•	Let people know you’re coming by sending a news release to the local newspaper, or placing an ad in the local advertising flyer. Announce that visitors from your congregation will knock on doors in the coming week, not to sell anything or to proselytize but simply to get feedback on how the congregation can better serve the community.
•	If you are using a sampling technique that allows you to work from a list of households with addresses, send postcards in advance, again explaining the nature of the visits and politely requesting a few minutes of each recipient’s time.
•	Finally, don’t be discouraged. Some doors will be closed in your face, but probably fewer than you suspect. When it happens, remember that many factors may lead neighbors to fear unknown visitors. Don’t take this type of reaction personally.
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Chapter 7 Tool
Creating Our Congregational Tapestry
(p. 111 in Our Context)


Year
Events
Pastors/Leaders
Buildings
Important Changes
















Gather a group of charter members (if possible), long-time members, and newer members. Working individually or in pairs, make a chart like the one above, leaving plenty of room to write. Fill in years, events, leaders, and other information as best as you can from memory. When you are done, gather in the large group to work out a complete “tapestry” of the life of your congregation. 

•	What threads or themes do you see woven in this story? 
•	What events or persons most affected the weave?
•	What colors do you think this tapestry might display? Why?
•	What is the overall look? If the weave has beauty, where does it come from? 
•	If it has knots and twists, where do they come from?
•	If the tapestry had a title, what would the title be? Why?
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Chapter 7 Tool
Inventory of Ministries
(p. 112 in Our Context)


1.	If you prefer, create a separate chart for each area of ministry (such as worship, learning, witness, service, and nurture and support). 
2.	List each ministry and its key leaders, frequency, time, place, participants, and any anticipated changes.

Ministry
Key
Leaders
Frequency,
Time, and Place
Participants
Anticipated
Changes
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